10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

COUNTY OF MAUI, STATE OF HAWAI |

M NUTES OF THE MEETI NG OF THE MAU POLI CE COW SSI ON
JUNE 26TH, 2019 AT 10:00 A M
MAUI POLI CE DEPARTIENT

CH EF S CONFERENCE ROOM

REGULAR MEETI NG

REPORTED BY: SANDRA J. GRAN, RPR/ CSR #424
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June 26, 2019

APPEARANCES

COW SSI ON MEMBERS PRESENT:

Randol Leach, Chair

Roger Di xon, Vice Chair

Gren Hiraga

Mar k Redeker

Eugene Santi ago

Sharen Syl va

Robert a Pat node

STAFF PRESENT:
Chi ef Tivoli Faaunu
Deputy Chi ef Dean Rickard
Assi stant Chief Victor Ranops
Assi stant Chief John Jakubczak
Assistant Chief Sterling Kiyota
Lesl ey Ann Uerae, Accountant 11
Jeffrey T. Ueoka, Deputy Corporation Counsel
Ay Lau, Conmm ssion Secretary
Li eutenant Mark Vickers, SHOPO

Chapl ai n Randy Paul ey
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June 26, 2019

(JUNE 26TH, 2019, 10:00 A.M)

* * %

CHAIR LEACH (Gavel.) 1'd like to call the Maui

Pol i ce Conmmi ssion June 26th, 2019 neeting to order.
call: Conm ssioner Feinberg is excused.
Conmi ssi oner Hiraga.

COW SSI ONER HI RAGA:  Here.

Rol |

COW SSI ONER LEACH: Conmi ssi oner Mano i s excused.

Conmi ssi oner Pat node.

COW SSI ONER PATNODE:  Here.

COW SSI ONER LEACH:  Conmi ssi oner Redeker.
COW SSI| ONER REDEKER:  Here.

COW SSI ONER LEACH: Commi ssi oner Santi ago.
COW SSI ONER SANTI AGO. Here.

COW SSI ONER LEACH:  Commi ssi oner Syl va.
COW SSI ONER SYLVA:  Here.

COW SSI ONER LEACH:  Vice Chair D xon.

VICE CHAIR DI XON:  Present.

COW SSI ONER LEACH: Chair Leach. Present.
Thank you for attendi ng, Conm ssioners.
Openi ng remar ks, Chapl ai n Paul ey.

CHAPLAI N PAULEY: Good norni ng.

COW SSI ONERS: Good norni ng.

CHAPLAI N PAULEY: Thank you all again truly for your

service to the community. Thank you especially chiefs and --
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June 26, 2019 4

forgive ne, l|ieutenant or sergeant now?

LI EUTENANT VI CKERS: Li eut enant.

CHAPLAI N PAULEY: Lieutenant Vickers. Lieutenant,
t hank you for your service especially to the conmunity for
literally putting your lives, pouring themout for the safety
and security of the citizens of Maui County and thank you all
as wel |l again.

| would like to open in a nonent of silence and then
| will close that tinme with a word of prayer. And |I'm going
totell you what 1'mgoing to pray for before | pray, |I'm
going to pray specifically for peace, for peace, for w sdom
for humlity and for productivity of this time for you guys.
So that's what I'mgoing to pray for, peace, wisdom humlity,
and productivity. So a nmonent of silence, please.

(Pause in proceedings.)

CHAPLAI N PAULEY: Father in heaven, | cone to you
very thankful and honored to be here with this group of
peopl e, nen and wonen, who are |aboring together for the good

of Maui County and the community in which | and many others

l[ive. | thank you for their work, for their desire to see our
mut ual good and flourishing. | thank you especially for the
officers, both the chiefs, |ieutenant, and the patrol nen who

are currently working now to preserve peace and order here. |
t hank you for each and every one of them | pray that you

woul d protect themfromthe dangers and perils that are so
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June 26, 2019 5

often just around the corner and unexpected. | pray that you
woul d give them a qui ckness, a responsiveness. | pray that
you woul d protect their famly, | pray for their wves who may

at tinmes worry whether their husband or wife, their spouse,
will come hone. | pray for their children, who may at tines
wonder or hear runors in school about various things. | pray
for a protection upon them both of their mnd and of their
body and of their soul, and | thank you for them

| ask now that you would allowthis neeting to
pronote peace in our community, a state of just general
wel fare here for all the citizens. | pray that this nmeeting
woul d pronote and produce harnony and here for all of us |
pray for wi sdom would you give the chief and the council, the
comm ssion here wisdomto deal with the various matters that
t hey have before them sone of them perhaps very weighty.

| pray for wisdom | pray for humlity, may there be
a genui ne servant heartedness, even as the Lord Jesus has
said, he did not cone to be served, but to serve and to give
his [ife as a ransomfor many, so nmay that servant heart of
humlity be reflected here. And, Lord, | pray, do pray for
productivity, may this tinme be very fruitful, very productive
for all involved.

We ask these things in Jesus' nane. Anen.

COW SSI ONERS:  Anen.

CHAPLAI N PAULEY: Thank you.

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

June 26, 2019 6

COW SSI ONERS: Thank you.

CHAI R LEACH Agenda Item 4, do we have any public
oral or witten testinony?

(No response.)

CHAI R LEACH: Okay. Seeing or hearing none, we'l
nove on to approve the police conm ssion mnutes, neeting of
May 22nd, 2019. 1Is there a notion to approve?

COWM SSI ONER HI RAGA: Before we approve it,

M. Chair.

CHAI R LEACH  Yes.

COWM SSI ONER HI RAGA: | have a question. | read
through the mnutes and this relates to Jeff's orientation for
new nmenbers and |I' m wonderi ng why code of conduct wasn't even
mentioned in the orientation. | realize that new
comm ssi oners woul d probably get it, but I think it's a good
rem nder for the -- and for future, I'mtalking about, to just
remnd all of us that we do have an adopted code of conduct
that we shoul d be adhering to. That's all

CHAI R LEACH: Gkay. Thank you. That's a point well
t aken.

Ckay. Was there a notion?

COW SSI ONER SANTI AGO.  So noved.

CHAIR LEACH. Is there a second?

COW SSI ONER PATNCDE:  Second.

CHAI R LEACH: Bobbi e seconds. D scussion?
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June 26, 2019

(No response.)

CHAIR LEACH Okay. I'IIl call for the vote. Al in

favor, say "aye"?
(Response.)
CHAI R LEACH  Opposed?
(No response.)
CHAI R LEACH: Gkay. The notion carri es.

Agenda Item 6, Letters of Commrendati on,

Thank you.

we have 32.

|"d like to acknow edge recei pt of the conmmendation of the

i sted people.

Agenda Item 7, Correspondence. 7.a is 19-05, it's a

letter fromthe chief for the graduation next Friday, the

28th, so we'd like to encourage everyone if they can attend.

DEPUTY CHI EF RI CKARD: This Friday.
COW SSI ONER HI RAGA:  This Fri day.

CHAIR LEACH Onh, this Friday. Yes.

VICE CHAIR DI XON:  You go ahead and be there next

week.

(Laughter.)

CHAIR LEACH 1'Il be there. Anyone el se?

COWM SSI ONER DI XON: | ' m goi ng.
COW SSI ONER LEACH: Okay. Omen?

COW SSI ONER HIRAGA: | will be there.

CHAI R LEACH Ckay. So we have three so far from

the commssion. And it's a really good event.
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June 26, 2019 8

And then 7.b, an FYI for the HSLECA conference in
Sept enber for everybody's infornmation.

kay. Moving on, the chief's report.

CH EF FAAUMJ. Thank you. Good nor ni ng,

M. Chairman, Vice Chair, Menbers, and al so our SHOPO
representative Lieutenant Vickers.

First things | wanted to tal k about is the budget.
As you all know, there has been correspondence up on the hil
and we'll wait until things are being settled, it's outside of
our lane and we are -- we'll just wait for the end result.

Just want to echo what the chair had nentioned, the
87th Recruit Cass will be this Friday at the King Kanehaneha
facility up there in Wi kapu and thank you for those of you
that will attend that.

| also want to thank the Chair Leach, Conm ssioner
Fei nberg and Hiraga for attending our pronotional cerenonies.
It is atinme for the famlies to recogni ze the achi evenent of
their loved ones and we find it's very attentive by the famly
menbers and friends, so we will continue and thank you for
your support through that.

And ny staff will cover that, but | just wanted to
mention to you fol ks, as you know, there was concern about the
fatalities. As you see, it's been right now nine conpared to
four fromlast year. | knowthe Ofice of the Mayor was

concerned. This norning | -- being that I'mtied up with this
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nmeeting, | sent nmy commander, Lieutenant Hankins to neet with
the mayor and just go over sonme of the initiatives that the
Maui Police Departnent has as far as safety for our public on
our roadways. Sone of the canpaign that is going on
nationwi de: Distracted drivers, the operating under the

i nfluence, the checkpoints and things Iike that. And also the
publ i c safe announcenent that we put out through the newspaper
and we're | ooking at, at |east, maybe put it out through the
radi o waves so it's in the discussion.

And, again, ny staff will cover nore in the details,
but for your information, the mayor was concerned and we sent
our lieutenants to give hima briefing on everything that the
departnment is doing not only by our Traffic Section that's
been tasked to make sure our roadways are safe, but also with
the districts, our patrol officers have been doing that,
want to thank you.

And just on a side note for you fol ks, you probably
will be seeing SUVs, the Explorer. |Is it the Explorer? Yeah.
You're going to see that, the Ford Explorer on the road, that
will replace the sedan. And for your information, the factory
no | onger nmake the sedan and so we sent our teamup to the
mai nl and to see what is the best evidence vehicles that are
bei ng used by other departnments and the recommendati on was the
Expl orer, so the departnment will mgrate into that.

For your information, I want to thank ny staff, what

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

June 26, 2019 10

they are doing now, they are doing a fam liarization and
orientation to our officers that will be using the Explorer.
It's been rated -- | think maybe Assistant Chief Sterling
Ki yota and John Jakubczak can cover that nore in detail if you
fol ks have any questions. It's been rated for high speed and
it is safe for our officers to use, so you' re gonna see a | ot
of that out there on the street. R ght now we are goi ng
through the transitions. O course, our outside district, our
rural districts, you're still gonna see the pickup truck
which is what's highly recommended fromthe districts and
t hose vehicles as being rated as patrol vehicles. Just for
your information, it is not just a pickup truck that we bought
off the street and painted, it is a package, it is a police
package vehicle that we ordered. And | will credit the
accreditations for that purpose, you know, for doing that. So
for your information if you see that out there on the street.

The other thing the departnent is doing right nowis
we are doing a reorgani zations. It doesn't -- well, it does
af fect the budget, but not in a way where we add nore noney to
it. Al we are doing now is reorganizing the departnment where
we nove sone units to a different programor bureau and it is
for the purpose of nore cost -- nore effective as far as
oper ati ons goi ng.

To give you an exanple, right now the body- worn

canera, it used to be under the Support Services Bureau, we're
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novi ng that under the Quality Assurance out of the Ofice of
the Chief. W are also looking at our CORE Unit, that's
Community Oriented Through Education Unit, that unit, we are
waiting for the budget, but once it's approved, that unit wl]l
al so cone under the Quality Assurance.

We al so | ooking at a public information officer, but
not a sworn personnel. W are looking at, at least, a --
sonmeone that -- a civilian or a non-sworn personnel with the
educati on and background on that area. Wat we | ooking at too
besi des the public information officer, the individual, we are
al so involved with our social nedia, the departnent has been
nore active with it. R ght now Community Rel ati ons Secti on
has been tasked with that. As you all know, as police
officer, we wear different hats and sonetines certain things
fall through the cracks, but we like to stay on top of what is
going on to keep the public inforned and | et them know what
t he departnent is doing.

And that's the reason for the reorgani zation, but,
again, right now what we're doing is wait for the budget to
get conpleted and Ms. Magonigle's office will work on the
reorgani zation at the sanme tinme. As you all know, it has to
go up to the hill for the manage -- Ofice of the Mayor or
managi ng director to approve it, will then funnel through
Fi nance, Budget, and DPS. So it's a task, it can be achieved,

but it will take sone tines.
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On a side note, as you know, Ms. Lesley Uermae wl |
be sitting in for Ms. Magonigle. She is doing her mlitary
duty, she should be back to us Monday. And so far what we
gather, she is enjoying it and I think can't wait to be back.

(Laughter.)

CH EF FAAUMJ. Wth that, that's all | have.
Anybody has any questions for ne?

COW SSI ONER H RAGA: | do, Chief.

CH EF FAAUMJ.  Yeah.

COW SSI ONER HI RAGA:  This is regarding the budget,
so | don't know if I should bring it up now or during budget,
but -- and if I'"mout of line, please.

CHAI R LEACH  Just why don't you, yeah, wait
until --

COWM SSI ONER HI RAGA:  kay. | have a question, but
| want the chief's okay, that's why.

CH EF FAAUMJ. Ckay, all right. Sure, yeah.

COWM SSI ONER PATNODE: Okay. | have -- last nonth
we talked a little bit about fireworks and you were going to

gi ve us any update you m ght have on how we're getting

prepared for illegal fireworks.

CH EF FAAUMJ:.  Yes. | can give you a snapshot of it
and |'mpretty sure Assistant Chief John Jakubczak wi |l cover
t hat .

COW SSI ONER PATNCDE:  Ckay.

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

June 26, 2019 13

CH EF FAAUMJ:. CQur focus right nowis to make sure
everybody is safe, you know, so we do | ook at our -- we run
speci al ops, operations such as being on the roadway. W know
that Lahaina is doing a fireworks, so we're gonna depl oy nost
of our personnel to Lahaina 'cause they' re gonna bl ock Front
Street. Qur officers are being tasked to be out there through

t he nei ghborhood, be nore visible, because, as you know, the

bi ggest concern fromthe nei ghborhood is the illega
fireworks.

We had some discussions on the illegal fireworks, on
how can we address those issues. As | nmentioned in -- from

| ast nmonth, as you know, these fireworks don't just pop out of
nowhere to our islands, they conme through and they cone

t hrough the -- cone through the containers that ship all of

t hese things, you know. So we're still gathering
intelligence, our units work with them Fromprelimnary
report, we gather these fireworks are being ordered to cone
across -- basically it's in the manifest, it's legally they're
comng over. It mght be nore than what they had order for

and that's how they're able to put it out, you know. They

m ght have ordered nore than -- but it's in the nmanifest and
it isnot -- it is -- what was recomended to us to stop those
containers and fromwhat | gather, they -- you're |ooking at

at | east thousands of themon a weekly basis that cone through

our harbor or our port.

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

June 26, 2019 14

The departnment has to know what they are | ooking for
and the only way we can do that is through intelligence and
working with the community, if somebody knows anythi ng and
come to us, and that's the only way we can identify those
containers that we need to know what we're tal ki ng about. |
know sone reconmendation was run a canine. As you know,
fireworks are com ng across |legally, explosives are com ng
across legally, so in conparisons to the illicit drugs, as you
know, illicit drugs is basically a no-no, so it is easier for
our canine to be assigned to the couriers to work with themin
relationship to that. There are certain things they are
| ooking for in the parcels and create a red flag that sunmon
the police to respond to the couriers. But as far as
fireworks or identified as illegal fireworks, which is aeria
fireworks, they're comng here legally, basically. You know,
they don't just snuggle it, but it's here, it's in the
mani fest. Sonmewhere along the way it is in there, but we just
don't know how to identify and how to legally identify a
container, pull it to the side, and do what we need to do as
far as investigative purposes.

So it's a struggle, but we are not giving up, we
conti nue working coll aboratively with the other agencies that
are tasked to over -- to have the oversight on that side.

Any questions?

COW SS| ONER REDEKER:  Yes.
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CH EF FAAUMJ:  Yes.

COW SSI ONER REDEKER: Does Maui PD have an EOD dog?

CH EF FAAUMJ: We don't. We don't have.

CHAIR LEACH: Chief, wth the new SUvs, what col or
will be and how many ultimately be in the fleet?

CH EF FAAUMJ. The SUWVs, they will be the sane,
they' Il be white, nothing changed. As far as the |abels and
the -- what we put on it will be the sane because it's
standard. How many of thenf? You won't see the sedan anynore,
so it's going to be conpletely turn over or transitioned to
the SUVs. You nmight see four-wheel drive SUVs out on the
rural district for that purpose, but the majority of them
here, | think the SUVs are all-wheel drives.

CH EFS: Yeah.

CH EF FAAUMJ. Yeah, all-wheel drive, you know,
that's what we use, you're gonna see that com ng up

CHAIR LEACH: And then when will the transition be
conpl ete?

CH EF FAAUMJ:. It is as we speak, yeah. So right
now what the departnent is doing is we retrofit these SUVs
com ng over, we also doing training, famliarization training
with our officers. So as we are going through, maybe
sonething that, A4, you want to cover that in -- because we
have the big SUVs that we had been using over the years.

ASS| STANT CHI EF JAKUBCZAK: We've had SUVs, it's not
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new. The only thing newis that the primary vehicle, patro
vehicle will be the SUWV. So as the chief was saying, we're
transitioning now, so it'll take a few years before we
transition all the sedans out. So we'll be using -- you'l
still see sedans, it's just a matter of when -- | guess each
year through the budget how nmany vehicles we're allowed to
transition and replace those with, so we'll eventually get to
the point where the majority, if not all will be SUVs.

CHAI R LEACH Good. Thank you.

CH EF FAAUMJ. (Okay. Any other questions?

(No response.)

CH EF FAAUMJ:. Ckay. Wth that, M. Chairman, |'1|
turn it over to the deputy chief.

DEPUTY CHI EF RI CKARD: Good norning, Chair Leach,
Vice Chair D xon and the rest of the Comm ssion Menbers and
everyone el se here today. | don't really have nuch, the chi ef
covered nost of it.

As far as adm nistratively, you know, Captain
Pl adera has announced his intentions on retiring and it wll
take effect August 1st, | believe. Wth that said, we're

al ready preparing to replace his command. He was initially

assigned to District 5 Mdlokai. So, again, you know, we thank
himfor his service and dedication over the years. | believe
he put in twenty -- 28? 28 years, | believe, so -- and he has

sonme things that he wants to do, so we congratulate himon his
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career and thank himfor his career and wish himwell wth
his -- in his future endeavors.

Wth that said, of course, we put out a position
announcenent to prepare for the replacenent of the conmand.
And | believe tonorrowis the final day, it was put out, yeah,
ten days ago, so -- if there's no additional candidates that
submtted their intentions on noving up to the next rank of
captain, then we're going to nake the selection off of that
previous candidates list. And the good thing about that is we
don't have to hold interviews, we can just nake the
announcenent and start preparing that captain for the
responsibilities involved in commanding a district, especially
a district as Ml okai .

And since we're on Ml okai, I"'msure all of you are
aware or have heard about the incidents that took pl ace

i nvol ving one of our officers, Oficer Inmakyure. There was a

press release nade. | think the nessage that we want to
say -- and whenever our | A which comes under the chief's
office is busy, that's not a good sign for any -- any

departnment. And in this situation, you know, Mbl okai has been
kind of the center of attention lately with severa

i nvestigations going on and, of course, involving this
particular officer as well as another officer. And they're on
| eave, just to let you folks know. But | think the nessage

that the chief had expressed in his release was that, you
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know, the departnent or this admnistration will not hesitate
to investigate any of our personnel, officers, civilians,
sworn, if any indication of wongdoings are occurring.
course, they have their due process, that's the reasons for
the investigative process, and sonetines it may take a while
before we get down to the bottom of things, but that is what
our objective is, is to ensure that we do a proper

i nvestigation and take the proper action necessary.

But al so stress that the actions of a few does not
speak and reflect the overall work perfornmance of the entire
personnel in the district in that -- and personnel in that
district, so -- and Ml okai has been operating well. | think
it's nmore magnified because of the fact that Ml okai is a
smal | district, it's a small conmunity, and it seens |ike all
of a sudden, "Oh, look at this, we have these corrupt cops,"”
that's not the case. | think what is going on is that we're
able to police ourselves and that's the nessage we try and
send. And at the sanme tine we have great officers out there
i nvolved with the conmmunity, they' re involved in activities
with the coomunity and that's the nessage that we're trying to
| et them know that and we want to nake sure we keep it that
way noving forward, so --

And that's all | have, Chief. Has anybody got any
guestions for me?

COW SSI ONER SANTIAGO  No. What -- | just want to
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say, Deputy, well said, 'cause | think sonetines it's easier
for people to kinda junp the gun, but | like the fact that,
you know, you put it that way, that not all of the officers
are --

DEPUTY CH EF RICKARD: Yeah. W're very well aware
of that.

COW SSI ONER SANTI AGO  -- you know, corrupt. There
are a lot who are trying to, you know, uphold and upkeep, you

know, the image of MPD, which I think is really inportant for

all of us.

DEPUTY CHI EF RI CKARD: Thanks, Conmi ssi oner
Santi ago.

COW SSI ONER SANTI AGO:  Thank you.

CH EF FAAUMJ. Thank you.

Any ot her questions? |If not, Assistant Chief Victor
Ranos.

ASSI STANT CH EF RAMOS: Good norning, Chief, Chair,
Vice Chair, and Conm ssioners. Mne's gonna be really short,
| don't have too much. | don't have to touch on the
i nvestigation, the deputy already covered it. W did send
over a team of detectives to handle the investigation and we
don't look forward to these type of investigations, but we
definitely take it as far as it can go. Qur investigation
will either prove or disprove and we'll |et the evidence speak

for itself, so I'll just leave it right there.
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For JCPD, coming July 1st through the 11th they're
going to start Teen Acadeny and this is put on by Oficer
Ni chol e Comi|ang. This has been good project on her that she
started a few years ago. This is, |I think, the third or
fourth year, and it's getting bigger and bigger, a lot of kids
are showing interest in attending this. And this really hel ps
us out too in the long run, because we're | ooking for high
school -- high school teenagers that are wanting to choose
this as their career path in the future, so |l really wanted to
give a lot of credit to Oficer Comlang for that.

Al so coming up on July 13th we're gonna have the
annual Pacific Youth Sports and Fitness Expo. JCPD, the
officers there are pretty nmuch the core of our Maui Police
Athletic League, acing football and all these things. And
this expo is to raise noney to support that effort because
it's not part of our budget. Last year it was a really bit
hit. 1 did not attend, but there was thousands of people that
showed up. This year again we're gonna have a variety of
sports: weightlifting conpetitions, flag football, CrossFit
conpetition. It's areally -- if you guys are off that day, |
woul d ask if you guys could show up and show your support in
that. It's a really good event for the Kkids.

That's it. Any questions?

(No response.)

ASS| STANT CH EF RAMOS:  Thank you.
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CH EF FAAUMJ. Thank you.

Assi stant Chief John Jakubczak.

ASSI STANT CHI EF JAKUBCZAK: Thank you, Chief. Good
nor ni ng, Chair Leach, Vice Chair Di xon, Conm ssioners, and
attendi ng guests. I'mgoing to go right -- junp right into
basically just traffic. As you guys noticed in the news,
that's what's been on the -- in the forefront.

On June 16th at about 9:22 p.m a notor vehicle
coll'ision occurred at the -- on Haliinmaile Road about 1
point -- 0.1 mles southwest of Hoomalie Place. The collision
occurred as Unit 1 traveling northeast on Haliinmaile Road
crossed left of center and sideswiped Unit 2. Unit 1
continued traveling left of center northeast on Haliimile
Road and then collided head on into Unit 3, which was
travel i ng sout hwest on Haliinaile Road.

Al'l occupants within Unit 2 were not injured, so the
second vehicle was not injured as a result of the crash. A
Unit 3 passenger, however, Teresa Pham was pronounced dead on
scene. The other -- the four other occupants within Unit 3
were all transported to the ER for injuries sustained fromthe
crash. The Unit 1 operator and the sol e occupant was
transported to the hospital for critical |ife-threatening
injuries sustained as a result of the crash as well and that
was a 22-year-old female fromPaia. The one decedent, again,

Teresa Pham a 39-year-old fenale from Texas. And the sad
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thing about this, Unit 2 and Unit 3 were all fam |y nenbers

headi ng back to the airport, finishing their vacation on Mui.
kay. At that tine -- again, it's still under

i nvestigation. Speed, drugs, or alcohol have not been

determ ned and at that point this -- that accident, that was

the tenth fatality this year as conpared to four |ast year.

A few days later on the 20th at about 2:05 p.m a
not or vehicle collision occurred on Maui Lani Parkway --
excuse ne, zero two, two o'clock in the norning -- occurred on
Maui Lani Parkway just 0.2 mles southeast of Kuikahi Drive in
Kahul ui. The collision occurred when a 2003 Toyota Tacona
pi ckup truck traveling southeast on Maui Lani Parkway | ost
control and collided into a tree in the center nmedian. The
operator of the Toyota truck is an 18-year-old fenmale from
Kahul ui and the other passengers were three fenal e passengers
ranging in age from14 to 16.

As a result of the crash, the 14-year-old -- a 14-
year-old femal e rear seat passenger as well as a 16-year-old
femal e rear seat passenger sustained |ife-threatening
injuries. Both rear seat passengers were transported to Maui
Menorial Medical Center in critical condition. The operator
and the front-seat passenger, a 15-year-old female, were not
injured as a result of the crash.

Prelimnary investigation reveals that speed is a

factor in crash and the 18-year-old femal e operator was
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subsequently arrested for two counts of negligent injury 1 and
driving without a license. Ckay. And so the operator and the
front seat passenger of the Toyota were wearing their
seatbelts at the tine, one of the rear seat passengers were
wearing her seatbelt, however, it's not -- unknown whether the
ot her one had her seatbelt on. Again, and drugs and al cohol
has not been determ ned as the investigation is still pending.

And then that sane day -- oh, no, not the sane day.
The 23rd at 0127 hours, 1:27 in the norning, a notor vehicle
collision occurred on Kui hel ani H ghway about 3 mles north of
H piilani H ghway when a -- Unit 1 was traveling against the
normal flow of traffic, heading southbound in the outer
nort hbound | ane of Kui hel ani Hi ghway. Unit 2 was traveling in
the proper direction when it collided with 1. Unit 1 was --
has been identified as Lynsey Jio, a 23-year-old female from
Kul a. She was not injured as a result of this collision;
however, Unit 2, which was operated by a male, a 19-year-old
mal e sustained mnor injuries and was transported to Maui
Menorial Medical Center in stable condition. The passenger of
Unit 2 has since been identified as Hannah Brown, a
19-year-old as well, died as a result of this collision.

A tragedy, basically, you know, on all of these
incidents. Alcohol is a factor in this collision and speed is
believed to be a factor as well. The investigation is stil

ongoing. And Ms. Brown is now the 11th fatal collision of the
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year conpared to four this time |ast year and so you can see
our Traffic Section has been really busy this year.

| wanted to bring this up and this is froml ast
month, May's Traffic Section stats to show you what the chief
had nmenti oned about what the Traffic Section has been doing to
address these concerns the public has about these traffic
collisions. The officers of the Traffic Section issued 822
citations during the nonth of May, just the nonth of May, and
made 34 QUI arrests. The Traffic Section also nmade 12 traffic
arrests, two felony arrests, and two warrant arrests. They
al so mai ntai ned enforcenent and presence by conducting 13
checkpoints, so that's 13 OU sobriety checkpoints checking
1,060 vehicles and making 18 OU arrests and seven ot her
arrests.

So they're out there, they're visible, their
presence is noticed, but we're still having these issues. And
it comes to a point where the public has to adhere to the --
to the Traffic Section, to everyone's views and w shes t hat
they don't get into these accidents. But, again, sone people
have to take responsibility for their actions and,
unfortunately, their actions affects other people and it's --
again, it's atragic thing. W'Il still be out there, we'l
conti nue doing our -- what we have to do, roadbl ocks and nore
enforcenent, but it comes to a point where the public has to

do their part in this as well
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O her than that, | don't have anything else. |Is
t here any questions?

COWM SSI ONER DI XON:  Chief, the stat you gave, that
excludes all the traffic enforcenment done by patrol ?

ASSI STANT CHI EF JAKUBCZAK: R ght.

VICE CHAIR DI XON:  That's just traffic.

ASSI STANT CHI EF JAKUBCZAK: This is just Traffic
Section, yes. Yeah, that doesn't take into account what each
patrol district does and the roadbl ocks that they do as wel
during this period of tinme. And, you know, nost -- a lot --
during the holidays we ranp up the checkpoints as well.

COWM SSI ONER DI XON: And occasionally CIDtraffic
stops you'll see.

ASSI STANT CHI EF JAKUBCZAK: Right. And if soneone
el se does a traffic stop.

VI CE CHAIR D XON:  Yeah.

ASSI STANT CHI EF JAKUBCZAK: Yes, sir.

COW SSI ONER REDEKER:  You know, the two chiefs that
went down and talked to traffic was a big boost for those
folks. Have you folks as the chiefs -- | nean, they're
obvi ously busy as a one-legged nman in an ass-Kkicking contest
down there. Have you guys -- is there anything that we or
that you can do to assist themto get either caught up or to
conti nue what they're doing, either it be a tenporary

assi gnnment or whatever? | nean, if you're putting themout on
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a -- on the checkpoints and they're still trying to do -- you
know, finish processing fatals, you know, you're -- we're
requiring you to do an awful lot. |Is there -- is there sone

hel p that you guys can put your heads together and cone up
with at |east tenporarily?

ASSI STANT CHI EF JAKUBCZAK: |I'mglad you said that.
So | just met with them again on Monday and -- | go down there
once in a while, talk to them especially after a busy weekend
they' ve had. And as far as the roadbl ocks, they' re manned by
people like the QU people, who don't necessarily have the
i nvestigations of the fatals, and sol o bike officers, also
they take patrol officers who help themw th the roadbl ocks.
So the people who are investigating the fatal crashes have the
time necessary to address the reports. However, again,
they' Il have one on one day and while they're addressing this,
this investigation, this fatal investigation, another one
happens two or three days |ater or a near fatal happens a
coupl e days later, now their resources go to that
i nvestigation and they still have this one here and then a
third one happens and now they're stretched out in those three
i nvesti gations.

COW SSI ONER REDEKER:  Yeah, | know.

ASSI STANT CHI EF JAKUBCZAK: So they're -- their nood
is good, they all work together really nice. The supervisors

are doing a great job keeping themup and on point. And I'm
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| ooki ng forward soon here to filling a couple nore positions
in there for the QU and the solo bike. W're gonna have a
vacancy in the solo bike pretty soon, soneone's gonna retire,
so we hope to address those vacanci es as they cone up

COW SSI ONER REDEKER:  Ckay.

COW SSI ONER DI XON:  Chief, one nore: The QU
checkpoi nts, those are all funded by traffic safety grants?

ASSI STANT CHI EF JAKUBCZAK: Yeah, grants for those.

COWM SSI ONER DI XON:  So everybody's on overtine?

ASSI STANT CHI EF JAKUBCZAK: Correct.

COWM SSI ONER DI XON:  So nobody's getting pulled from
regul ar duties?

ASSI STANT CHI EF JAKUBCZAK:  No.

VI CE CHAIR D XON:  Ckay.

ASSI STANT CHI EF JAKUBCZAK: It's all overtine.

CH EF FAAUMJ. Any ot her questions?

(No response.)

CH EF FAAUMJ. Thank you, Chi ef.

Assistant Chief Sterling Kiyota.

ASSI STANT CHI EF KI YOTA: Thank you, Chief.

Good nmorning, Chair, Vice Chair, and Comn ssioners.

I'I'l start with the recruits. The nine recruits of
the 88th Recruit Cass, |ike the chief nentioned, will be
graduating this Friday. The graduation cerenony and | uncheon

will be held at the King Kanehaneha Gol f Course, Wi kapu
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Bal | room at el even o' cl ock.

For the 89th Recruit C ass, we just |ost one recruit
this past week due to personal reasons and we are now down to
13 recruits. Those 13 recruits are currently in their
crimnal | aw phase of training and they are scheduled to
graduate on February 14th of next year

W al so have hired one recruit for the 90th Recruit
Class and he will start on July 8th.

There are currently five dispatchers attending
crimnal law training with the 89th Recruit Cass and this
past Tuesday two di spatcher applicants were offered
condi ti onal enpl oynent.

And, lastly, | just wanted to nention that the Maui
Police Relief Association will be holding their annual golf
tournanment at the Kahili Golf Course on Saturday, July 13th
The event has a shotgun start at 7:00 a.m and partici pants
are asked to check in at 6:00. The cost is $150 per person or
$125 i f payment received before July 3rd. So if any of you
would like to attend that event, you can just go see Terry,
the secretary out there, she has all the information.

That's all | have, Chief. Thank you.

CH EF FAAUMJ. Any questions?

(No response.)

CH EF FAAUMJ. Thank you.

Ms. Uenme.
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M5. UEMAE: Good norni ng.

COW SSI ONER HI RAGA: Good nor ni ng.

(Chaplain Pauley left the room)

M5. UEMAE: For the financial report, as of the end
of April we are at 24 percent of this budget. The end of the
fiscal year is this week, so we're | ooking forward to next
year 2020's budget. Ms. Magonigle did say that she's gonna do
a presentation next nonth when we get our budget finalized and
we get all the nunbers. And then also included is the CIP
current nunbers and al so the grant bal ances as of April.

For the staffing report, there's 45 vacancies as
of -- I"'msorry, as of the end of May there's 45 sworn
vacancies, 31 civilian, for a total of 76 and we're at 85
percent staff. For -- there's 26 POl vacancies with 11
conditional offers currently.

For the energency services dispatchers, there's 19
vacancies and we're still at staffing of 57 percent. That's
it.

CH EF FAAUMJ. Any questions?

COW SSI ONER HI RAGA:  Yeah, | have one. Actually,
it's not a question. Wat | wanted to bring up is -- that's
budget related is that, you know, to allow or have sone
consi deration for the Ml okai and Lanai conm ssioners to
attend the police recruit graduation 'cause if they cone, they

have to pay their own way and so, you know, we -- there is
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noney in the budget under the police commssion so like if
Gene wanted to cone in, you know, at least his air -- you
know, his transportation would be covered. And that's ny
budget questi on.

CHAI R LEACH: Yeah.

COW SSI ONER HI RAGA: At | east consideration for
t hat .

CHAI R LEACH What woul d the next step be to get
t hat approved, how woul d that work?

COWM SSI ONER HI RAGA: Al l of the expenditures go
t hrough the chief, yeah. Yeah. And that's why |I said | need
the chief's approval.

COW SSI ONER LEACH:  Yeah.

CH EF FAAUMJ:. Once you submit your request, nore
likely 99.99 percent will be approved.

COWM SSI ONER HI RAGA:  Gene, you heard that.

COWM SSI ONER SANTI AGO Thank you, Gaen, for
bringing it up. And, you know, I -- | don't want to sound a
sour puss or anything about this, but I truly want to be able
to attend and be able to represent the conm ssion at these
events and, of course, you know, Amy always sent out the
invitations, but |I'msonmewhat hesitant, 'cause, of course, ny
budget is sonewhat limted as well and, you know, sonetines
peopl e say, It's okay, you know, just do it. You know, spend

your own nmoney just to attend and all of that, but, you know,
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| have to take into consideration the overall famly budget
and situation. So I'mglad that Gsen brought it up, 'cause |
didn't want to bring it up, | didn't stir up anything. R ght?
DEPUTY CHI EF RI CKARD: Commi ssi oner Santi ago,
there's not a problem Just submt the to/from it'll be
approved; however, there is a cost to attend this --
COW SSI ONER HI RAGA:  Yeah.

COW SSI ONER SANTI AGO:  Ri ght .

DEPUTY CH EF RICKARD: -- and not even us get away
withit.

(Laughter.)

COW SSI ONER SANTI AGO  So, let's see, Ml okai bread
and --

(Laughter.)

CH EF FAAUMJ. Any ot her questions?

COW SSI ONER SANTI AGO  Thank you, Gaen.

CH EF FAAUMJ. Thank you.

Well, M. Chair, let nme just conclude ny report. |
know it is a big concern of yours, thank you, Conm ssioner
Redeker, for bringing it up. Qur folks in our Traffic Section
has been pretty tied up with everything going on, but wants
you folks to know that -- | know your question is: \Wat are
you doing in the nmeanti me? Enforcenent, we do enforcenent out
there and it's through the grant and it's been opened to any

menbers of the departnment who has the tine to be out there,
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don the uniformand go out on patrol. | just want to let you
know, | even see captains don the uniformand go out there and
do traffic enforcement on sonme of our grant. | see detectives

goi ng out there and doing that too. So we want to maintain
that, it's sonething that we can -- we can control over that,
you know, so hopefully we can revisit the executive staff and
see what else we can do to at |east address those issues.

But also be mndful -- as you know, on an average
basis, on a nonthly call for services non-energency, and this
nunbers is based on the nonthly report fromthe conmunications
section, we handle around a little over 10,000 calls
nonenergency a nonth and 911 calls we handl e over 9, 000
energency calls that we handle. Wy am|1 bringing it up to
you is those are sonme of the things that we have to | ook at
and address this issue and al so address the safety, so we
manage, we then do manage t hose.

As Assistant Chief John Jakubczak nenti oned,
vacanci es, we do have our vacancies. And | know we had been
so kind to the Support Services Bureau and the Investigative
Servi ces Bureau, but he had asked ne, said, Chief, you know,
what about ny positions? | need to fill some of those
positions. And we're gonna have that conversation where we're
gonna |l ook at the front line and see where the need is and
address those needs.

Let's see. \What are we doing with vacancies? As
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you know, as part of our budget we did ask for an incentive
pay for our enployees -- again, we are waiting to receive the
final, it is still not final yet -- where we are going to
encour age nmenbers of the departnent to go out and recruit and
if you recruit sonebody and successfully conplete their
probation, there is an incentive pay for that. Wat we are
hoping for, we realize if we can kind of go back to way back
when how we were recruited, it was nore |like a grass root
recruitnment where, Hey, you look like a good kid to be a
police officer and | don't know, but | think you are, so help
you along the way to get you to where we are. So we're trying
ever yt hi ng.

Al so part of the budget -- again, if it's
finalized -- we're | ooking at the cadet program | know
Assi stant Chief Victor Ranps tal ked about the Teen Acadeny,
our goal is when they graduated in July and if sone of them
are qualified for the cadet program we can say,

Congrat ul ati ons, you graduated fromthe Teen Acadeny, but

wel come to the cadet program Then they'Il cone in and this
programw || pay them $15 an hour and they are to work bel ow
19 hours a -- a nonth or a week? A nonth or a week?

ASS| STANT CHI EF JAKUBCZAK: A week.
CH EF FAAUMJ. Yeah, yeah. So those are DPS ruling.
So that's kind of what we are hoping and we | ooki ng at doing

with all the county, throughout different districts, which
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nmeans Hana, Ml okai, and Lanai and Lahai na and, of course,
Central. And if the positions are approved, we can assign
those teen -- the cadets to the districts where -- the
community relation section's working on the curriculumon how
to inplenent that, you know, where we don't want themto cone
in and goes, Al right, go shred the papers. W' ve been dying
to shred those papers, go do that. |It's not hel ping. W know
that this generation does not want to do that, they want to

| earn, so they are working on a programto address those

i ssues.

Just also know that -- was it |ast week we graduated
the CSI fol ks?

DEPUTY CHI EF RI CKARD: Yeah.

CH EF FAAUMJ:  Yeah, the -- | addressed them --
forget how many of them but they were -- they were excited,
they work at our forensic facility under Assistant Chief
Victor Ranpbs and his team

A question was raised last nonth in tal k about
pronotions and top heavy, | think that's what the quote was
asked, and I know | respond to it, but also be m ndful too
that we have what we call span of control. Span of control is
we are required to have a supervisor for so many enpl oyees.

So when you have enpl oyees out there where you don't have the
supervi sion, the departnent has to |look at that and that's

kind of one of the things, one of the reasons why at tinmes we
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go, kay, span of control is out of control, so we need to
pronote supervisors. It's no |onger the acting supervisors or
acting lieutenants or commanders, no, we need to get that.
And that's just for information, it is sonmething that we | ook
at, the span of control. W do -- we still have vacanci es as
far as the ranking officers, but senior comanders, those we
need to take care of. And then when you conme down to first
line and m d managenent, which is the |ieutenant area, we need
to | ook at our span of control just to nmake sure that we
not -- we are violating that, you know, 'cause sonehow the end
result will be sonething that we don't want to | ook at that.
So | just wanted to bring that up.

And, let's see. And for our good friend from
Mol okai, tonmorrow you're going to have a visit fromthe
executive staff. You re going to have Assistant Chief
Sterling Kiyota, Assistant Chief John Jakubczak, a Quality
Assurance commander, and the contractors to | ook at the
property to do a conceptual draw ng, what we're | ooking at and
another one -- | think it's not EIS, but it's nore |ike just
an environnmental assessnent maeking sure that the county is not
spending their noney -- | mean, the piece of property doesn't
have anything that we are going to be |ike, Ch, what did we
do? So that's kind of the visit, so you're going to have that
t onorrow on your i sl and.

COW SSI ONER SANTIAGO  And | have -- | can cross
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t hat one out.
CH EF FAAUMJ:  Yes.
(Laughter.)
COW SSI ONER HI RAGA:  Cross that off the list.
CH EF FAAUMJ: Yes. | was supposed to visit, but I

have to attend anot her function in Honolulu and so Quality

Assurance will represent the Ofice of the Chief.
And with that, that's all | have unl ess soneone has
sonme questions. | know we have sone budget questions, but,

yes, you can put in your to/fromand, yes, you re gonna get to
go.

COWM SSI ONER SANTI AGO  Chair. Chair, if I may, |
kind of requested to put on the agenda the |ast neeting just
to conmunicate with the chief and his staff regarding the
concern on Ml okai, so if | may.

This is just comng fromone of the --

CHAI R LEACH: Cene, that's an executive session
agenda item

MR UECKA: 13.b, | believe.

COW SSI ONER SANTI AGO.  Wher e?

MR UEOKA: 13.b, Item 13.b.

COW SSI ONER SANTI AGO: On, okay. Ckay.

CHAIR LEACH Yeah. We'Ill just table that till --

COW SSI ONER SANTI AGO. Yeah. So --

So the question if I may, then, is the -- the
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guestion was rai sed about the dispatch supervisor's position,
is that still being entertained? 1Is that sonmething that's
gonna be fulfilled?

CH EF FAAUMJ. Yes, definitely. | think | had
mentioned to you folks -- if | had in the past, if | don't
mnd if | repeat nyself, just gonna ignore it, but, yes, we
will. But right now what we are doing is we're doing a
reorgani zati on where your center, your PSAP center, Public
Service Answering Point will cone under the Support Services
Bureau. Right now you conme under the Uniforned Services
Bureau where the -- your supervision is under the sergeants
and the lieutenants and the captains, but we |earned through
our studies, as you all know, nost of the folks that are
assigned over there is like, Wiy ne? | amat the bottom of
the totempole, so I'mout there. 1'mtalking about
supervi sors and anybody assigned to those districts. W find
soneti mes we have a few gaps in between the supervisions and
the folks there on line, so we realized if we can reorgani ze
it and have them conme under Support Services, we'll deal with
t hat .

And to answer your questions, | think we finally
conpl eted that reorgani zations and we then revisit the
supervi sion now. The reason for the hold, hold back is we are
goi ng through the reorg, we don't -- we want to make sure that

we get the final products, the -- when it cones to fruition so
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t he personnel that the unit will cone under, which is Support
Services Bureau, will do the interviews for our -- for your
personnel. And now in the budget we -- we are going to give

you a few nore ESD positions, you know, so that way if anybody
fromyour district is willing to be a call taker or an
energency service dispatcher, they can take a test, pass the
test, conme here for training, and then can go back to Ml oka
and work out of Mbl okai because now you can do all of that
anywhere you sit. And then we are doing that right now as we
speak.

COW SSI ONER SANTI AGO:  Ckay.

CH EF FAAUMJ. Does that hel p?

COWM SSI ONER SANTI AGO  Yes. Thank you, Chief.

CH EF FAAUMJ.  Anybody?

CHAIR LEACH: One last question, Chief. 1In the
recruitnment for the acadeny, is there an age limt?

CH EF FAAUMJ. The recruitnment for the acadeny,
can tell you the --

CHAI R LEACH. Roger's interested.

(Laughter.)

COWM SSI ONER DI XON:  The upper age limt.

CH EF FAAUMJ:  Yeah. | can tell you that, you know,
you have to be 21 years because of the gun | aws.

COW SSI ONER LEACH:  Yeah.

CH EF FAAUMJ. But as far as an age limt, |
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don't --

COWM SSI ONER DI XON:  Coul d you be 20 1/2 and nake
up --

DEPUTY CHI EF RI CKARD: You can be 20 upon
application as long as you turn 21 before you end recruit
t rai ni ng.

CHAIR LEACH But if you're on social security, you
can still apply?

(Laughter.)

CHAI R LEACH  Thank you.

DEPUTY CHI EF RI CKARD: You've gotta do a hundred
sit-ups and push-ups.

(Laughter.)

CH EF FAAUMJ: Anybody el se have any questions?

(No response.)

CH EF FAAUMJ: And with that, M. Chair, that
concl udes ny report.

CHAI R LEACH  Thank you.

COW SSI ONER SANTI AGO Thank you, Chief.

CHAI R LEACH Ckay. O d Business: None.

New Busi ness: Some FYl, the HSLEOA Conference, it's

on the agenda.
The NACOLE Conference, Septenber your chair wll
representing the comm ssion there in beautiful downtown

Detroit.

be
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COWM SSI ONER REDEKER:  Enj oy yoursel f.

CHAI R LEACH: Yeah.

And then the 2020 State of Hawaii Police
Conmi ssi oners Conference, that's getting put together
There's not a date or any definitive information on that yet,

but we'll keep everybody post ed.

MR, UEOKA: Chair, if I may. | just want to hang
this -- hand this out to all the nmenbers. It's a
di scussion -- do you still have a copy?

It's a discussion fromthe State of Hawaii O fice of
I nformati on Practices regardi ng Roundtabl e D scussion Wth
Mul ti pl e Boards Subject to the Sunshine Law. You guys are a
Sunshi ne Law board, so when attendi ng these conferences and
stuff, Sunshine Law will apply and it is the board s duty to
figure out how you are satisfying the requirenents of the
Sunshi ne Law and not overreaching. So you guys can take a
| ook at that, if you'd like to further discuss at a |later
neeting, Chair --

COWM SSI ONER DI XON: | didn't know you were here.

CHAIR LEACH: No. Thanks, that's good infornation.

COW SSI ONER SANTI AGO:  Thanks, Jeff.

MR UEOKA: Yeah.

CHAI R LEACH And the next agenda itemis D scussion
of Formation of Subconmttees. W' re thinking of form ng

three subconmittees: One for an investigator, budget, and
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chief's evaluation. And for the investigator subconmttee,
Vice Chair Dixon has graciously accepted to chair that
subcomm ttee and is | ooking for some other comm ssion nenbers
to be on that commttee.

COW SSI ONER REDEKER:  |'Il work with him

CHAI R LEACH  Ckay. Mark.

Anyone el se? You can always vol unteer after the
nmeeti ng al so.

COVM SSIONER DI XON: | love it when people junp out

(Laughter.)

MR UECKA: Chair, can | --

COW SSI ONER LEACH:  Yeah.

MR, UEOKA: -- just inquire, sorry, what are you
expecting this subcommttee to do in regards to an
i nvesti gator?

CHAIR LEACH That's what they'll decide when they
get started, what they're gonna | ook at and that type of
thing. 'Cause as of right now, we don't have an investigator.

MR UEOKA: Well --

COW SSI ONER LEACH: O what the options are.

MR. UEOKA: You and the vice chair may just want to
di scuss your options between you. The formation of a
subconm ttee without a clear idea of what you' re going to | ook

into and what the charge is is not recomended per Sunshine

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

June 26, 2019 42

Law. And also | believe because you'll be hiring a -- nost
likely a private person or creating a civil service position,
there are standards that you nmust foll ow per county
procurenent law or civil service law, so |'mnot sure --

CHAIR LEACH: I'Il take that under advi senent.

Then there's a budget and a chief eval uation
commttee, if anybody would like to be on those. Anybody want
to step up right now for this?

MR. UEOKA: Chair, can | also interject on your
budget subconmmittee also? At this point in the year,
believe typically the mayor's budget is due in Cctober, so if
you forma subconmttee now, they basically have the nonth of
maybe July.

CHAIR LEACH This is going forward even after
Cct ober, have a committee in place.

MR, UEOKA: Ch. You might want to -- again
Sunshi ne Law requires you have a clear path for what the
subconmmttee will be doing and what it'll be investigating.

COW SSI ONER LEACH:  Ckay.

MR. UEOKA: Thank you, Chair.

CHAI R LEACH  Anybody el se?

VICE CHAIR DI XON:  On the investigative
subcommi ttee, | don't wanna reinvent the wheel and before --
and Jeff did nention, before we actually forma subcommttee,

you and I can sit down and figure out how we can do this.
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COW SSI ONER LEACH:  Yeah.

VICE CHAIR DI XON: If there's an easier way to get
to what we need, |I'mfor that, you know. I|I'mnot -- |'m not
for interviewing ten different organi zations or conpanies to
come up with an investigator, that's not ny purpose.

CHAI R LEACH: Yeah.

COWM SSI ONER HIRAGA: | have a -- | have a question.
On the chief's evaluation, I'mnot sure why we need a
subcommi tt ee.

COW SSI ONER LEACH: That's --

COW SSI ONER HI RAGA:  You know, we have our format
in place that was adopted, there is a process.

COWM SSI ONER LEACH: Well, let's keep that one --

COWM SSI ONER HI RAGA:  Unl ess there's sonet hing new.

CHAIR LEACH: No. It was just brought up in the
past. W don't need to do that.

COWM SSI ONER HI RAGA:  So that's when, you know, we
wer e changing --

COWM SSI ONER DI XON: W changed for mat s.

COWM SSI ONER HI RAGA: W changed the format, yeah.
| nmean, you know - -

COW SSI ONER LEACH:  Yeah, okay.

COW SSI ONER HI RAGA: | nean, yeah, | don't know
t hat we need one.

CHAI R LEACH: CGood.
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MR. UEOKA: Could I reconmend maybe on your Novenber
agenda, Chair, that you guys bring up the chief's eval uation,
hand out the evaluation forns and --

COW SSI ONER LEACH:  Yeah.

COW SSI ONER HI RAGA: ' Cause we were | ate.

MR, UEOKA: -- everyone can sit around and discuss,
SO -- that's usually the biggest issue | noticed this
comm ssion has, is when it cones tine, everyone has a | ot of
guestions on how it works, what did you do last time, so you
may just want to have that discussion beforehand.

COW SSI ONER SANTI AGO: Yeah. Crunch, crunch,
crunch.

VI CE CHAIR DI XON:  Yeah.

CHAI R LEACH: Ckay. Any -- anyone else on the
regul ar agenda itens?

COW SSI ONER HI RAGA:  For the item12.c, the Police
Conmi ssi oners Conference, would you consi der doing a
subconm ttee to plan the conference?

COW SSI ONER LEACH:  Yeah. Al in favor of Gaen
chairing that subconmttee?

(Laughter.)

CHAIR LEACH Yeah. We'Ill get to that once we get
sone information

COW SSI ONER SANTI AGO.  But, yeah --

CHAI R LEACH: Yeah.
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COW SSI ONER DI XON: Well, let's see, the
informati on we need is date, tine, location; right?

COW SSI ONER LEACH:  Yeah. So --

COW SSI ONER HI RAGA:  But that's what the
subcomm ttee works on.

COW SSI ONER DI XON:  That's what the subcommittee
woul d put together and present to us; right?

CHAI R LEACH: For the chief conference too.

COWM SSI ONER HI RAGA: No. They don't need to --

COW SSI ONER DI XON: This is the conm ssion
conf erence.

CHAIR LEACH: Yeah. W're hosting it on Mui.

MR. UEOKA: The chief doesn't get a say.

COW SSI ONER LEACH:  Yeah.

(Laughter.)

COWM SSI ONER HIRAGA: So it's nore |ike, you know,
inthe -- the last tinme Maui hosted -- Chair, if | my. The
last tine Maui hosted, we did have a commttee, the chair and
vice chair, Chair Tanaka, Vice Chair Hanzawa, Conm ssioner
Fei nberg, and nyself, and we worked directly with at that tine
C ndy, canme up with the dates, canme up with the topics,
everything. So | would -- | would work on that, yeah

CHAI R LEACH Wuld you be -- you' d be interested?

COW SSI ONER HI RAGA:  Yeah.

CHAI R LEACH:  Roger ?

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

June 26, 2019 46

VI CE CHAIR DI XON:  Yeah.

COW SSI ONER PATNCDE: Is there a line itemin
budget for the conference?

MR UEOKA: [I'll answer that. Typically, the county
funds don't go to pay for these types of conferences. It
woul d be the registration fees and dues --

COW SSI ONER H RAGA:  Yeah. W --

MR. UEOKA: -- collected that would pay for the
conf erence.

COW SSI ONER H RAGA:  So - -

MR, UEOKA: You guys will be paid for the
regi ster --

COW SSI ONER HI RAGA:  Yeah.

MR, UEOKA: -- but as far as like the county line
itemto pay for the comm ssion conference, typically not.

COWM SSI ONER PATNODE:  So who pays for it?

MR. UEOKA: The registration and dues. Like the
attendees will all pay a registration fee, so logically you'd
make sure your registration fees outweigh your costs or --

CHAIR LEACH: It's self-funded.

MR. UEOKA: -- if you can get sponsors. Yeah.

COWM SSI ONER DI XON:  That's why we're having it at
Kam 2.

(Laughter.)

COWM SSI ONER PATNODE: That's a | ot of noney, |
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think, that's why | don't --

COW SSI ONER DI XON: W cut the best deal we can
with the hotels.

COW SSI ONER REDEKER: That's why registration is
t hree hundred and whatever it is dollars, 'cause it covers the
expenses.

COW SSI ONER LEACH:  Yeah.

COWM SSI ONER HI RAGA:  And we don't use county funds.

MR UEOKA: Yeah.

COW SSI ONER HI RAGA:  Sharen said she woul d be on
t he subcommi ttee.

CHAI R LEACH. Gkay. For the conference.

COW SSI ONER SANTIAGO | second the notion

CHAI R LEACH. Ckay. Owen, Roger, and Sharen so far
on the conm ssion conference. Good. Thank you.

kay. Is there --

MR UEOKA: \oa.

COW SSI ONER LEACH:  Yeah.

MR UEOKA: You need a notion --

COW SSI ONER LEACH:  Yeah.

MR UECKA: -- with a clear distinction of what
they're doing, who's in it, who's in charge.

CHAI R LEACH: Do you want nake the -- you want to
say what it should be?

MR. UEOKA: Ch, sure. | guess it would be a notion

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

June 26, 2019 48

to create a subconmittee per Chapter 92 HRS cont ai ni ng Menber
Hiraga as the chair, Vice Chair D xon as a nenber, and Vice
Chair -- or Menber Sylva as another nenber, and their charge
is just to generally plan the 2020 Pol i ce Conm ssi oner
Conference that will be here on Mui.

CHAI R LEACH.  Anyone want to make that notion?

COW SSI ONER REDEKER:  So noved.

CHAI R LEACH: Second?

COWM SSI ONER PATNODE: Did you vol unteer for that?
| didn't hear you vol unteer.

COW SSI ONER LEACH:  Yeah, he did.

COWM SSI ONER PATNCDE:  Ckay.

COVW SSI ONER DI XON: |''m on suicide watch for Gaen.

CHAIR LEACH. Is there a second?

COW SSI ONER SANTI AGO. | second.

CHAI R LEACH  Eugene seconds. Ckay. Any nore
di scussi on?

(No response.)

CHAIR LEACH Gkay. Al in favor, say "aye."

(Response.)

CHAI R LEACH  Opposed?

(No response.)

CHAIR LEACH Ckay. Nowis there a notion to --

COW SSI ONER REDEKER: | nove to adjourn.

MR. UEOKA: No, no, no. You just a notion to go
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into executive session.

CHAI R LEACH  Yeah, okay. A notion to go into
executive session.

COW SSI ONER REDEKER: | nove

CH EF FAAUMJ. M. Chair, may | say sonet hing.

CHAI R LEACH  Yes.

CH EF FAAUMJ. Pertaining to your agenda, No. 12.a,
the HSLEQA, so just to give you fol ks sone information, the
thenme for the HSLEQA -- and | want to thank the deputy for
comng up with the theme -- Policing in the 21st Century,
Change of Culture, Health and Wl |l ness of Enpl oyee, and
Buil ding a Strong Conmunity Partnership, so that's for the
HSLEOA. And if our conm ssioner from Ml okai wish to attend,
M. Chair, that's the only conm ssioners that | can pay for
the | odging, yeah, and all that. And that was a direct
gui dance fromthe office of the budget.

As far as your item12.c, the Ofice of the Chief is
willing to provide any assistance. |f you fol ks need any
assi stance as you prepare for the Hawaii Police Conm ssioners
Conference, | can assign folks that give you folks -- provide
you wi th guidance and direction as experience we -- as we go
t hrough in hosting conferences.

COW SSI ONER HI RAGA: Ckay.

CH EF FAAUMJ:. So we can provide those resources to

you, M. Chair, if you have that, if you need to. And if you
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don't, then we'll be nore than happy to -- but any --
somewhere along the way if you need any assi stance, please
reach out to us, we'll be nore than happy to assist you. And
that's the only other thing | had. Thank you.

CHAI R LEACH  Thank you.

VICE CHAIR DI XON:  Thank you, Chief.

COWM SSI ONER HI RAGA:  Thank you, Chief.

CHAI R LEACH  Any -- anything el se?

Thank you for offering. GCkay.

COW SSI ONER DI XON:  Mption's on the floor.

COWM SSI ONER LEACH: The notion is to go into
executive session.

VICE CHAIR DI XON:  Didn't you, Mark?

COW SSI ONER REDEKER: | nove.

COW SSI ONER SANTI AGO. | second.

CHAI R LEACH:  Any nore di scussion?

COWM SSI ONER DI XON: Al in favor say "aye."

(Response.)

CHAIR LEACH Ckay. (Gavel.) WwWe'll take a five-
m nut e recess.

(Pause in Proceedings: 11:07 a.m-11:41 a.m)

CHAI R LEACH Back into regul ar session.

COW SSI ONER DI XON: | make a notion that all
actions, acts or om ssions be ratified fromexecutive session.

CHAI R LEACH  kay.
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COW SSI ONER PATNCDE: | second.

COWM SSI ONER SANTI AGO.  Second.

COWM SSI ONER PATNCDE:  Ckay.

CHAI R LEACH  Any di scussi on?

(No response.)

CHAIR LEACH: Gkay. Al in favor, say "aye."
(Response.)

CHAI R LEACH CGkay. Thank you.

Next agenda item Discussion of Future Maui Police

Conmi ssi oner Agendas. |f anybody has anything, |et us know.

July 24th

(No response.)

CHAI R LEACH: Gkay. The next nmeeting will be here
at 10: 00 a. m

And is there a notion to adjourn?

COW SSI ONER SANTI AGO. | nove.

CHAI R LEACH. That was qui ck, Gene. Thank you.
I's there a second?

COW SSI ONER REDEKER:  Second.

CHAI R LEACH: Di scussi on?

(No response.)

CHAIR LEACH Gkay. Al in favor, say "aye."
(Response.)

CHAI R LEACH (Gavel .) Meeting adj ourned.

(The proceedi ngs were adjourned at 11:43 a.m)
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CERTI FI CATE

STATE OF HAWAI | )
) ss.
COUNTY OF MAUI )

|, Sandra J. Gran, Certified Shorthand Reporter for
the State of Hawaii, hereby certify that on June 26th, 2019,
at 10:00 a.m the proceedi ngs was taken down by nme in nmachi ne
short hand and was thereafter reduced to typewitten form under
my supervision; that the foregoing represents, to the best of
my ability, a true and correct transcript of the proceedi ngs

had in the foregoing matter.
| further certify that I amnot an attorney for any
of the parties hereto, nor in any way concerned with the

cause.

DATED this 9th day of July, 2019, in Maui, Hawaii .

Sandra J. Gran, RPR
Hawai i CSR 424
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